[bookmark: _GoBack]Mars Area Public Library
Board of Trustees Meeting
Minutes: February 20, 2018


The meeting was called to order at 5:35nP.M. by Ellen Flemma, President.

Board Members present were Ellen Flemma, Linda Lees, Marcy Bogdanich, Steve Chadwick, Joanne Tisdale, Nancy Hudac, and Caitlyn Boland, MAPL Director.

PUBLIC COMMENTS: None
Guests: Marilyn Watson, Forsythe Rd, Adams Township

MINUTES: 
Linda Lees made a motion to approve minutes from Board Meeting held on 1/29/18. Joanne Tisdale seconded it.  Aye vote passed.

TREASURERS REPORT:
The Financial Report dated 12/31/17 from  David Brenner, CPA was reviewed  by all. No State aid has been received at this time. Discussion incurred about the Miscellaneous Line in the budget. Discussion incurred about Security System expenses now included in the budget.  Marcy Bogdanich made a motion to approve the Treasurer’s Report and seconded by Steve Chadwick. All were in favor.

LIBRARIAN REPORT:
Annual Fund Drive donations amounted to $23,752.28.  Pittsburgh Ballet Theatre presented Ballet Fundamentals on 2/10/18 to 35 children and was considered a huge success.  

Upcoming events were discussed.  5 Preschool/day care centers were visited for story time and library card sign-ups. The Mars Primary Center yearly visit is scheduled 3/1/18.  Intro to Embracing Change will be held 3/7/18. Monthly STEAM Saturdays will start 3/17/18 and an Easter Egg Drop is scheduled that day.  Basic American Sign Language for parents and Caregivers class is scheduled 3/17/18  (10-12 pm). Book Sale is scheduled 3/23-3/24/18. 
Adult and kids craft programs, story times and book clubs continue.  AARP continues to use the Community Room for free tax service on Tuesdays. One Book Every Young Child Author visit is 4/12/18 at 6 pm with author/illustrator Zac O’Hara on  My Cousin Momo. Board members were asked to help with this event. The Summer Reading Program and activities are being planned now. The Audit Review by David Brenner, CPA is complete.  State Aid was due to be released 1/31/18 but not yet received. 
State Aid 2018 = $25,994.86
BCFLS Aid = $9285.47

Annual Report is due to the District by the end of March and to the State by April.

Elizabeth Hoy will be unable to work from 3/20 – 4/20 due to ankle surgery. 

 The MAPL Director and Jen will attend the Public Library Association Conference 3/22-24 in Philadelphia. The MAPL Director was accepted to a New Director Orientation Program funded by the state and will attend 3/7-9.

An Amazon Smile account was started and posted on Facebook.  It will be added to the website and upcoming email newsletter. 
 
Kelly Strut has resigned from her part-time position at MAPL.

Linda Lees has been added as another Board Member eligible to sign checks. A motion was made, seconded and all Board Members were in approval.


BUILDING AND MAINTENANCE REPORT:
There are not enough bid estimates to make decisions about the roof repair.  Steve Chadwick will review bids & contact Swaney regarding the Party Wall agreement.  Wall near Friends Room is leaking and there is water seepage into the hallway. 


PERSONNEL REPORT:
An Employee Handbook is being written.

FUNDRAISING REPORT:
There is no new information at this time.

PLANNING REPORT:
Meetings will be scheduled soon. 

ELECTION OF OFFICERS:
Ellen Flemma was nominated to be President and this was seconded by Linda Lees.  Marcy Bogdanich made a motion to nominate Joanne Tisdale as Treasurer and seconded by Steve Chadwick.  Marcy Bogdanich was nominated to be Vice-President and seconded by Steve Chadwick.   Nancy Hudac was nominated to be Secretary and seconded by Marcy Bogdanich.  A motion was made, seconded and all Board Members were in approval.

NEW BUSINESS:
Dan Bogdanich has resigned as Board Member along with Janice Schmidt due to term limits.  Thank you letters will be sent for their service.

OLD BUSINESS:
There was no old business. 

ADJOURNMENT:
Ellen Flemma made a motion to adjourn the meeting at 6:38 p.m. seconded by Steve Chadwick.

The next Board Meeting is scheduled on  3/19/18 at 4:30 p.m.




Respectfully submitted by Nancy Hudac, Board Secretary
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