Board of Trustees Meeting Minutes
Monday, June 15, 2026 | 7:00 PM
Executive Session
An Executive Session was held prior to the regular meeting.

Call to Order
Jennifer called the meeting to order at 7:00 PM. Staci made a motion to call the meeting to order; Emily seconded the motion.
The Pledge of Allegiance was recited.

Approval of Minutes
The minutes from the previous meeting were approved by the Board.

Committee Reports
Treasurer’s Report
Staci made a motion to accept the Treasurer’s Report. Emily seconded the motion. Motion carried.
Library Director’s Report
· The large dinosaur 3D print has been completed. The public will vote on the final five name choices.
· A smaller dinosaur will be raffled.
· Special thanks were extended to the Butler Garden Club and the Cranberry Yarn Creation group for donating yarn creations to display throughout the library garden.
· Interviews are underway for a new Circulation Clerk.
· Launchpad Quests have arrived and are currently being used in the Children’s Department.
· New Castle District updates included approval of the District Negotiated Agreement and the resignation of the District Director.
· During May, the library hosted 15 programs with a total attendance of 421.
· Vince continues to conduct outreach throughout the local community.
BCFLS
The next BCFLS meeting will be held Wednesday at Butler Area Public Library.
Building & Maintenance
· Roofing: Lance Roofing is currently scheduling Phase 2 of the roofing project based on contractor availability.
· Front Door: The front door has been repaired. 
· Parking Lot Drains:Mars Borough removed the sediment that was building up.
· Partition Wall Maintenance: A local company has been contacted and scheduling is underway. Estimated cost is $1,065.
· Door Replacement: All Home Solutions provided an estimate of $990 for a new door. There are concerns regarding the existing framing. Reframing the window would be an additional $200.
· Parking Lot Striping: The Board is still waiting for pricing regarding directional arrows.
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Human Resources / Personnel
· Interviews are underway for the open Circulation Clerk position.
· There are currently no updates regarding the University of Pittsburgh partnership.
Planning / Fundraising
Planning continues for Libations for the Library: Boozy Bingo, which will be held at the Mars VFW. Event details are expected to be finalized by the end of the week.

Friends of the Library
· Book and DVD donations continue to come in.
· 
Old Business
None.

New Business
None.

Public Comment
Jennifer shared a statement with the public regarding the winter building damage.

· Ed McAul asked for clarification regarding the Treasurer’s Report, specifically the $45,000 Middlesex Township contribution and the time period it covers. It was clarified that Middlesex Township’s contribution has increased and is provided once annually.
· Frank asked how much the library has received from insurance related to the winter damage. Approximately $40,000 has been received to date. It was noted that the insurance broker is currently on medical leave and that the onboarding process with other representatives is ongoing. The library continues to follow up regarding the claim.
· Additional questions were raised regarding how financial information is communicated to the public 
· The Board discussed the importance of providing context regarding the library’s available funds, restricted or designated assets, operating needs, and overall financial position.

Next Meeting
The next Board of Trustees meeting will be held Monday, August 17, 2026 at 7:00 PM.

Adjournment
Staci made a motion to adjourn the meeting. Emily seconded the motion.
The meeting adjourned at 7:35 PM.

