Board meeting
February 23 2026

· Call meeting to order: Jenn made a motion to call the board meeting.  2nd the motion.

· Pledge of Allegiance: 
· Minutes: approved: Staci approved the minutes as presented. Jen 2nd motion

· Committee report
Treasure report: Katie read the Treasure report

Motion to approve treasurer's report:  Emily motioned to accept the treasurer's report. Jen 2nd the motion

· Librarian Report: 
· Library Calendar update for March
· Summer reading: Dinosaur
· 28 programs/621 attendees
· Snow glow party
· Highlight upcoming programs: free seedlings for kids, From Sap to Syrup, Intro to Beekeeping, Peter Rabbit Storytime
· A big dino that will take 2 months and. Three 3D printers will be donated

· BCFL: Katie couldn’t attend the meeting. Nothing impacted 

· Building & Maintenance: 
· Janae provided updates on building maintenance
· Chris Fellers SME: Discussion roofing repair
· Staff and volunteer have been a huge help. Janae set up a Winter weather damage donation form for anyone who wants to donate to the damages that have occurred to the library. Anyone who donates will be invited to come to Preview night. 
· HR/Personnel: 

· Planning: 		
· Friends of the Library: 
· Spring book sale. April 16-19 preview for Wednesday. 
Next meeting for the Friends of the Library is: March 19th. 
Girls scout to help with organizing the books. 
Invite to teachers. 
Sign up for volunteers (Paper and electronic). 


· Old Business:

· New business: 




· Public Comments: 
· Jenn made a statement on behalf of the board in response to emails received between meetings
· Frank: Advocated for replacing entire roof. He felt his comment was neglected. Repair budget line: speaking that we need more. 
· Ed: Thank Chris for the detail report. Has put yourself at risk on reserved funds. He think more than likely people won’t donate to the annual drive. That’s why we put them in CDs. 
· Eric Nelson: Liquid assets. Just renew our CD. 
· Dustin: Says we are value part of the community. Says community should be helpful.

[bookmark: _GoBack]Next board member meeting:  March 16, 2026

Adjourned: Motion. To adjourn Jen and Staci. 




