Mars Area Public Library
Board of Trustees Meeting
April 21, 2025

Call meeting to order. Emily motioned to approve the March minutes. Jen seconded.
Pledge of Allegiance

Committee Reports
Treasurer’s Report
· Jen motioned to approve the March treasurer’s report. Emily seconded.
Librarian’s Report
· Circulation has gone up compared to last year.
· New young adult space with reading recommendations for teens.
· New Castle District is no longer participating in SNOE, which means we can no longer offer Libby to our patrons.
· Still looking to hire part-time evening clerk.
· Bringing back Pitt partnership.
· New layout for computer lab.
· Garden club cleaned up and mulched the flower beds.
· Shared summer reading calendar. Kickoff event is June 7.
· New suggestion box added to children’s department.
· Discussed tutoring schedule and how to accommodate everyone this summer.
· Library was awarded $10,000 grant for vision impaired patrons.
· Friends of the Library raised $4,600 at spring book sale, more than double last year.
· Next meeting for Friends of the Library is April 30 at 1:00.
BCFLS
· Mars is hosting the meeting on September 10 at 6pm. All board members are encouraged to attend.
Building and Maintenance
· Janae is following up on quotes for gutter repairs.
HR - None
Planning - None
Fundraising
· Dented Keg has a new tent for Libations event.
· Sponsorship letters are ready to send.
· Janae will share a spreadsheet for basket raffles.
Old Business
· Employee handbook will be discussed in an executive session following the meeting.
· Frank asked about the parking lot. Staci will have quotes by the next meeting.
New Business – None

Katie motioned to adjourn the meeting. Jen seconded.
Next meeting is May 19, 2025.
